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McFadden Intermediate School

Ignacio Muniz



Window Site Listening 
Sessions and Thought 
Exchange Window:
Jan. 11th - Feb. 5th
Facilitator Training on 
Thought Exchange
Jan. 7th - 8th 
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Better understand the Local Control and 
Accountability Plan (LCAP)

Review McFadden Intermediate goals, 
actions, data, budget, and progress on the 
current LCAP

Participate in local control by providing input on 
student programs and funding decisions at 
McFadden Intermediate 
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McFadden Intermediate School 

$224,943.50 

$14,598.50 

$92,244.85 

$25,493.77 



• What our school did last year:
– Smaller class sizes for EL students

– Expanded Elective options

– ALEKS math program

– Introduce Achieve 3000

• What are we doing this year?
– New Social Science curriculum
– Distance Learning strategies
– Learning labs
– Virtual Tutoring

• How are we doing so far?



Results from MAP 2020

ELA MATH
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• What our school did last year:
– AVID School wide
– VAPA courses
– iPad 1:1
– STEM Pathways
– FACE Liason
– Parent workshops

• What are we doing this year?
– AVID Demonstration School 
– VAPA CTE courses
– Global Pathways
– 6th grade Pathway elective Wheel
– Virtual Parent Meetings and FACE workshops

• How are we doing so far?



18

Building Global Pathways



• What our school did last year:
– Intramural Sports
– Summer programs-Summer of Success and Summer Bridge
– 21st Century Classrooms
– PBIS Platinum recognition

• What are we doing this year?
– Virtual PBIS- programs
– Expanded Virtual Mental Health training
– Virtual student activities
– Trauma Informed training for teachers

• How are we doing so far?





• What our school did last year:
– Restorative Practices Training
– Summer of Success program
– School Based Mental Health

• What are we doing this year?
– Targeted Virtual Tutoring

– Virtual Saturday school follow up to Summer of Success

– Restorative Practices Liaison

– Trauma Informed Learning

• How are we doing so far?





• What our school did last year:
– Packets for students who didn’t have access to internet at home
– Technology distribution for families
– Supports for families- Mental Health, academic, 

• What are we doing this year?
– Technology distribution for distance learning
– Modified curriculum and grading practices
– School Based Mental Health Support
– Seminar Daily to check in with students and teachers
– Learning Labs

• How are we doing so far?
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School Site Stakeholder Listening Session
❑ Facilitated discussions with parents and community members by 

trained and trusted members of the SAUSD community.

❑ Each discussion is prefaced with a series of questions based upon 
one of the four LCAP goal areas. Each group will review all four 
questions.

❑ Link to listening session directions here

https://docs.google.com/document/d/1z4GuGTztUHDoAl75wVgi18Put1SIsK2DdzR05FhgDpM/edit?usp=sharing


Breakout Protocol  (Recommended for groups over 20)
❑ Divide participants into teams of 5-15 members

❑ There should be enough facilitator/note takers to accommodate all of teams 
simultaneously.

❑ Teams will engage in four 10-minute conversations (one for each LCAP goal) 
in Zoom breakout rooms. 

❑ Teams will stay in the same break out room for the duration of the process 
while facilitator/notetakers jump to the next breakout room to repeat the 
same goal

❑ Facilitator/notetakers should take notes in the Google Doc template and 
transfer results into Thought Exchange for submission

https://docs.google.com/document/d/1MzG2BggiiaGn7R0HxA4k9HaYPRwecUE_Xgcmpwd8fPw/edit?usp=sharing


Whole Group Protocol (An option for groups under 20)
❑ A facilitator will lead the whole group through four 10-minute 

rounds of conversation (one for each LCAP goal) on Zoom.

❑ A facilitator/notetaker will be required

❑ Facilitator/notetaker should take notes on a Google Doc for 
next steps and transfer results into the Thought Exchange



Thought Exchange Process
❑ A district-wide survey will be sent out to all parents, students and 

staff for each of the four LCAP Goal Areas 

❑ The survey (via ThoughtExchange) will ask participants to share their 
thoughts on each LCAP area and rate their level of agreement with 
other respondents’ thoughts

❑ Results will be accessible district-wide as well as by site, stakeholder 
group, and grade-level spans

❑ Link to a sample Thought Exchange: 
https://my.thoughtexchange.com/#693698427/hub

https://my.thoughtexchange.com/#693698427/hub


● LCAP Goal Area 1: https://my.thoughtexchange.com/287380946
● LCAP Goal Area 2: 

https://my.thoughtexchange.com/860344827
● LCAP Goal Area 3: https://my.thoughtexchange.com/401058813
● LCAP Goal Area 4: https://my.thoughtexchange.com/649510246

https://my.thoughtexchange.com/287380946
https://my.thoughtexchange.com/860344827
https://my.thoughtexchange.com/401058813
https://my.thoughtexchange.com/649510246


What is the school doing well in academics and 
instruction? ¿Qué está haciendo bien la escuela 
acerca de los estudios y enseñanza?

What can the school do differently to improve 
academics and instruction (Is there something we 
need to add, change, or improve)? 

¿Qué puede hacer diferente la escuela para mejorar  
los estudios y enseñanza? (¿Hay algo que agregar, 
cambiar o mejorar?)



What is the school doing well in its communication and 
engagement (emails, events, newsletters, etc.)? 

¿Qué está haciendo bien la escuela para comunicarse con 
usted e involucrarse  (emails, eventos, boletines, etc.)?

What can the school do differently to improve its 
communication and engagement  (how can they get you 
more involved and share information with you)?

¿Qué puede hacer diferente la escuela para  mejorar la 
comunicación y participación (Cómo pueden involucrarse 
más y compartir información con usted)?



What is the school doing well to promote safety and wellness 
(programs, procedures, facilities)? 

¿Qué está haciendo la escuela para promover con seguridad y 
bienestar (programas, procedimientos, instalaciones)?

What can the school do differently to improve safety and wellness 
(how can the school make students feel safer and improve its 
wellness program)? 

¿Qué puede hacer diferente la escuela para  promover la seguridad 
y bienestar (Cómo puede hacer la escuela que los alumnos se 
sientan más seguros y mejorar su programa de bienestar)?



What is the school doing well to support student needs    
(social, emotional, behavioral)? ¿Qué le gusta de lo que está 
haciendo la escuela para apoyar las necesidades 
estudiantiles (sociales, emocionales, conductuales)? 

What can the school do differently to better support student 
needs? ¿Qué puede hacer la escuela diferente para mejorar     
cómo puede la escuela satisfacer mejor las necesidades 
estudiantiles?
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